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Summary 
This document guides you through the preparation and submission of an application for the Changing 

Policy and Practice Award.  

The pre-application eligibility check form can be downloaded from: 

https://www.medicalresearchfoundation.org.uk/grants/changing-policy-and-practice-award  

You will receive confirmation of your eligibility within 2 working weeks.  

Deadline for pre-application eligibility check form: 

12:00 Friday 18 December 2020 

Deadline for full submission:  

12:00 Friday 22 January 2021  

Applications must be submitted and approved by all signatories and the application received in its 

entirety, by this deadline. You will not be able to submit applications after this deadline. 

We recommend that you submit your application in advance of the deadline so that any technical issues 

can be resolved in good time. 

Overview 
The Medical Research Foundation is inviting applications from MRC and Foundation-funded researchers 

for the Changing Policy and Practice Award. This scheme is designed to support the dissemination of 

research findings beyond the scientific peer reviewed press, with the aim of maximising the impact of 

medical research by taking the results directly to the patients, practitioners and policy makers intended 

to benefit. 

The scheme is designed to support researchers in disseminating a specific research finding to a specific 

audience to inform and influence healthcare policy or practice, or to change patient and public behaviour 

and opinion.  

All areas of medical research will be considered in this funding competition and applications can focus 

on any target group outside of the scientific press.  

The Funder 
 

The Medical Research Foundation is an independent charitable foundation. Formed by the Medical 

Research Council (MRC) over 90 years ago, we grow and nurture people and ideas wherever we see 

research opportunities with great potential.  

Support for this funding competition comes from the Fleming Memorial Fund for Medical Research, which 

was established in 1959 in memory of Sir Alexander Fleming. 

The Funding 

The Medical Research Foundation will make up to £150,000 per year available in this competition 

annually. Applicants may apply for up to £30,000 with a grant lasting covering a flexible time period, 

typically one year. 
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Who can apply 

This competition will run twice a year and is open to MRC and Foundation-funded grant and fellowship 

holders and researchers in MRC research institutes, units and centres. To be eligible, the MRC or 

Foundation funding supporting the research should be within one-year prior to termination or within two 

years post-termination. This time restriction may be reconsidered in exceptional circumstances i.e. for 

large scale clinical trials which take longer to publish their findings. Applicants must hold a PhD, DPhil or 

MD. The specific research finding they propose to disseminate must have been published in a peer 

reviewed journal prior to applying to the scheme and must have been funded by their MRC or Medical 

Research Foundation grant.  

To assess eligibility, applicants are required to complete a short pre-application enquiry form. Applicants 

who do not meet the eligibility criteria will not be invited to submit a full application. 

Only one application will be accepted per applicant per funding round, though individuals can hold more 

than one Medical Research Foundation grant at any one time 

Responsibilities of the Lead Research Organisation and the Principal Investigator 

Lead Research Organisation 

By submitting an application, a Lead Research Organisation (RO) indicates their formal acceptance of 

the proposal, approval of the salaries and resources sought and, if the application is successful, 

acceptance of the terms and conditions of a Medical Research Foundation award. 

Administrative authorities have responsibility for ensuring that salaries and resources cited in the 

proposal are sufficient to undertake the proposed research, attract sufficiently experienced and skilled 

staff and represent good value-for-money. 

Principal Investigator (PI) 

The PI is responsible for the intellectual leadership of the dissemination project and for the overall 

management of the dissemination activities. They will be the Medical Research Foundation’s main 

contact for the proposal. There can only be one PI on any proposal. 

The PI must be based at the RO at which the award will be administered. 

Key dates 

◼ Deadline for eligibility check: 18 December 2020  

◼ Deadline for submission: 22 January 2021 

◼ Funding decision: Early March 2021 

Application process 
Applications will be assessed by a panel of independent experts against three core criteria, the 

significance of the research finding, the merit of the dissemination plan and the implementation of the 

findings. Applicants are encouraged to consult or include a science communications professional (i.e. 

from their university) on the application, although this is not a requirement.  

Significance of Research Finding 

◼ Prevalence of condition (if disease-related) 

◼ Potential impact of findings for public health or on healthcare policy/practice. 

◼ Contribution of results to current practice or knowledge 
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◼ Consideration of other relevant research 

◼ Publication of findings in peer-reviewed journal(s) 

Dissemination 

◼ Need for wider dissemination beyond the scientific community 

◼ Appropriateness of the target audience and method of delivery   

◼ The value-for-money of the individual elements of the dissemination activities  

◼ Effectiveness of the proposed activities and likelihood of reaching the target audience 

Implementation  

◼ Impact of the dissemination plan on the target audience  

◼ Potential of the dissemination activities to change behaviour, policy and practice 

◼ Any plans to evaluate change in behaviour, practice and policy 

What makes a successful application? 

◼ A clear understanding of the significance of the research findings and the need for dissemination beyond 

the normal scientific press to the target audience 

◼ A strong consideration of how disseminating the finding will influence behaviour, healthcare policy or 

practice 

◼ Appropriateness and suitability of the target audience 

◼ Justified and appropriate methods for disseminating the research findings that are effective and likely to 

reach the target audience. 

◼ Clearly defined objectives that help to guide project activity and facilitate effective evaluation. 

◼ Detail of the longevity of developed dissemination resources (if applicable). 

◼ Considered or defined expected outcomes, influence or impact from disseminating the key finding to the 

target audience.  

◼ Detail of the planned methods of assessing and recording the impact of the results on the target audience. 

What is not within remit for this scheme?  

◼ Applications requesting funding to continue existing research. 

◼ Dissemination plans that are too broad and incorporate multiple messages or are not targeted to a specific 

audience. 

◼ Applications focussing on disseminating research findings to other researchers (for example requests for 

academic conference travel) 

◼ Applications that request funding for Public Engagement activities 

◼ Applications that are principally educational in nature. 

Examples  

Below are examples of previously successful applications: 

 

 

 

 

Example 1: Fluid management of severely ill children in Africa 

The dissemination work supported meetings with key international policymakers, development of 

training resources, production and distribution of a film and development of information packs. Policy 

changes were made as a result with amendments to Médecins Sans Frontières and WHO guidelines.  
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Application form 
To assess eligibility, applicants should submit a short pre-application enquiry form including details of 

their MRC or Medical Research Foundation grant, the published research they plan to disseminate and 

the planned dissemination activities. The form can be found on the Medical Research Foundation 

website, and should be submitted to research@medicalresearchfoundation.org.uk.  

Applicants will be notified if they have been invited to apply within two working weeks. The deadline for 

submitting the pre-application eligibility check form is 12:00 Friday 18 December 2020.   

Eligible applicants will be sent an application form. 

Please refer to the sections below to complete your application form. If you have any questions about 

any of the application process, please contact a member of the Medical Research Foundation Research 

Team research@medicalresearchfoundation.org.uk 020 7250 8216. 

Section 1: Medical Research Foundation/MRC funding  

Applications should be based on research findings from a Medical Research Foundation or MRC grant. 

This includes awards funded solely by the Foundation or the MRC, as well as co-funded awards. 

Please provide details of the grant that supported the research to be disseminated in this proposal. 

The research finding to be disseminated must have been published in a peer reviewed journal prior to 

submission of an application. Please detail the journal reference and attach a copy of the published 

article. 

Section 2: Applicant details 

There can only be one lead applicant. Any researchers who wish to be considered as applicants, in 

addition to the lead applicant, should be named as co-applicants. 

Any other individuals involved in the application can be listed as collaborators unless they will be 

Example 3: A checklist for designing and conducting research studies that evaluate end-of-life care 

services and treatments 

An accessible e-learning course was developed, enabling the recommendations to be taken to the 

target audience, including health and social care workers, clinicians, policy makers and funders. The 

course was subsequently added to the curriculum of three postgraduate courses and a palliative care 

leadership course.   

 

Example 2: The molecular causes of five novel disorders affecting developmental processes within 

North American Amish communities 

The team worked with the local community and developed a strategy to share clinically relevant findings 

with affected families, education providers, clinicians and other healthcare professionals. This involved 

generating culturally appropriate disorder specific literature, holding family information days and 

educational meetings for local healthcare providers and special educational needs (SEN) teachers, and 

online educational tools for specific audiences. The dissemination activities have been linked to a rise in 

diagnosis rate of these disorders from 5% to 70-80%, with a large effect on the developmental, clinical 

and social outcomes of the affected individuals.  

 

https://www.medicalresearchfoundation.org.uk/grants/changing-policy-and-practice-award
mailto:research@medicalresearchfoundation.org.uk
mailto:research@medicalresearchfoundation.org.uk
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employed on the grant, in which case they should be named as staff members. Collaborators will need 

to provide a signed declaration on letter-headed paper confirming that they have consented to co- 

operate in the research project and explaining the role they will play. 

Section 3: Lay description of research finding to be disseminated & relevance to 
health/healthcare practice policy 

Please adhere to the word limit. 

The lay description should be written in a form understandable by members of the public (e.g. current 

or potential supporters) who are not specialists in the research field.  

Please provide a summary of the research findings to be disseminated, indicating the research 

significance, the potential impact of the dissemination work and outline the proposed dissemination 

programme.  

We may use this section for external communications associated with the Changing Policy and Practice 

Award and we aim to publish the lay summary of successful applicants on our website. The text style 

should be suitable to a lay audience and not contain specific details of any sensitive information. 

Section 4: Support Requested 

The Medical Research Foundation will meet the full direct costs of the dissemination activities.  

Direct costs are those that will arise from the conduct of the dissemination project and can be charged as 

the cash value spent and can be supported by an auditable record. As a medical research charity, the 

Medical Research Foundation does not meet indirect costs. 

Applications should be costed at today’s prices and inflation should not be included. 

Dissemination activities will be dependent on the nature of the research finding and the target audience. 

Applications could include requests for the costs of: 

◼ Writing, publicising and disseminating non-specialist reports for a target public audience or wider 

network of practitioners 

◼ Developing online resources or posters for target audiences  

◼ Organising events, policy working groups or seminars  

◼ Professionals key to dissemination i.e. science communicators, educators or health professionals, as 

long as this is in relation to a specific research finding and appropriate for the target audience.  

◼ Travel and subsistence  

◼ Research staff (who will directly support the dissemination project, but not the salary of the PI)  

◼ Access charges for specialist equipment or services 

◼ Any other direct costs of dissemination 

Medical Research Foundation Changing Policy and Practice Awards will not fund: 

◼ Any directly allocated costs i.e. estate costs and costs of shared resources such as staff and 

equipment. 

◼ The salary of the PI 

◼ Any indirect costs which cannot be allocated to individual projects (including but not limited to 

computing and information support, general maintenance and other infrastructure costs, HR and 

recruitment costs etc.) 

◼ Cost of general public engagement in science work 

Applicants should justify the budget requested and provide details of any costs to be met through other 
funding sources. 
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Section 5: Dissemination Plan  

Please provide details of the proposed dissemination project. References, diagrams, tables or charts can 

be included within the text or as an appendix. The Dissemination Plan should not exceed 3 A4 pages 

(size 12 Arial font). 

The detailed Dissemination Plan should include the following information: 

1. Key message – The key message or implication from the research finding that is to be disseminated.  

2. Target audience – The specific target group that can act upon the research finding.  

3. Background – Provide relevant background information that is needed to understand the wider 

context of your application. Detail the original aims of the MRC/Foundation-funded research and the 

subsequent published research result. Explain the need for dissemination of the research finding and 

the rationale of the dissemination activities planned. Place the published research finding in the 

context of existing evidence. Detail any previous dissemination activities and the impact of prior 

dissemination if applicable. Justify the significance of the research finding to be disseminated, in 

terms of its potential to improve health in the target group, effect a behaviour change or impact on 

healthcare practice and/or policy. 

4. Aims and Objectives – Outline the changes in practice, policy or behaviour that the dissemination 

plan is aiming to achieve. 

5. Dissemination Programme – Indicate the proposed methods of dissemination. Include information 
about who will deliver the programme, how the activities will be undertaken, where the activities will 
take place and the timeframe in which the programme will be completed. Indicate the numbers of the 
target audience that the dissemination activity is expected to reach. If applicable, outline any expert 
advice sought in preparation of, or involved in, the dissemination programme. 

6. Evaluation – Identify how the impact of the dissemination programme will be assessed. Provide 

details of how the behavior/practice/policy change will be measured and evaluated. 

7. Justification for support – Justify the resources requested. 

The Medical Research Foundation expects that before work commences, the Principal Investigator will have 

ensured, in collaboration with the lead research organisation, that all appropriate regulatory approvals are in 

place. These could include those relating to human participation, personal safety and health and safety. 

Section 6: Applicant CV and Publications  

Please include with the application a two-page academic CV for each of the applicants and co-applicants. 

Applicants may find the following template of use as guidance. 

Section 7: Authorisation and Declarations 

Please provide the details of the person at the lead Research Organisation responsible for the administration 

of funds. Should you be successful and win grant support, we will need to know who to contact about the 

financial arrangements and other contractual agreements. 

Please provide the details of the Head of Department of the Lead applicant. 

All declarations should be signed by the appropriate persons prior to the submission of the application. 

 

 

 

https://mrc.ukri.org/search-results/?keywords=fellowship+cv+template&siteid=mrc
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Application check list 

Please ensure that you have all the following documentations before submitting your application: 

□ Confirmation of eligibility from the Medical Research Foundation team 

□ Completed Changing Policy and Practice application form 

□ Dissemination Plan (section 5) 

□ Two-page CV for lead and co-applicants 

□ Any other relevant documentations (i.e. Collaborator letters) 

Please clearly label all attached files and ensure that all relevant documents are suitable and present. 

 

Applications must be submitted electronically to 

research@medicalresearchfoundation.org.uk  prior to the closing date. We will 

acknowledge receipt of your application within two days of the submission 

deadline. 

 

 

mailto:research@medicalresearchfoundation.org.uk

